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GARTNER PRESS RELEASE:

Gartner Says More Than 50% of Software Engineering Leader Roles
Will Explicitly Require Oversight of Generative Al by 2025

August 30,2023
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INNOVATION CAN
TRANSFORM AND DISRUPT INDUSTRIES

Z GENERATIVE Al X
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HOW DO YOU PUT DATA &
GENERATIVE Al TO USE ?



LEARN AND BE CURIOUS
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ML INNOVATION IS IN AMAZON'S DNA

Recommendations for you
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Beauty & Personal Tools & Home

Care Improvement

4,000 products
per minute sold
on Amazon.com
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INNOVATION RESPONSIBILITY
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Responsible Al:

“Al that is innovative and
trustworthy and respects human
rights and democratic values”

o Source: OECD
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https://oecd.ai/en/ai-principles
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AWS COMMITMENT

Our commitment to
develop Al and
machine learning in
a responsible way is
integral to our
approach
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Teach practical code
implementations
and best practices
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Nurture and
educate a more
diverse generation
of leaders in ML

X

Integrate
responsible Al into
the end-to-end ML

lifecycle
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behind responsible
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GET READY TO BE
SUCCESSFUL
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LETS TALK ABOUT PRODUCT
DEVELOPMENT



PRODUCT DEVELOPMENT

LIFECYCLE
///>Experwnent-\\\
Customer Many
: Eand Decide
flrSt ldeas

\ / Scale
Learn .
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PRODUCT DEVELOPMENT

LIFECYCLE
Customer START WITH THE CUSTOMER "~
first and work backwards

Focus on the Problem, Not the Solution
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PRODUCT DEVELOPMENT
LIFECYCLE

Many

_ Can we use Al/ML ?
ideas

Prioritize Customer Needs
Embrace data-driven decision making

Focus on speed and convenience

Don't starve on low hanging fruit
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PRODUCT DEVELOPMENT
LIFECYCLE

Experiment Don't let perfect be the enemy of the good

Availability of key stakeholders

Data Platform with Governance built in

Our success at Amazon is a function of how
many experiments we do per year, per
month, per week, per day
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PRODUCT DEVELOPMENT

LIFECYCLE
Experiment
DATA Store & )
SOURCES Query
4 Catalog & .

Govern
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PRODUCT DEVELOPMENT

Experiment

DATA
SOURCES

10T / DEVICES
APP / LOGS

3RD PARTY DATA
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PRODUCT DEVELOPMENT
LIFECYCLE

Decide Prove out concepts

Empowered to continue to iterate

Be data—d riven ettt ®-..... ®’ . Validation
. 0“ e’ o.. *

Without data you are just another person
with an opinion
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PRODUCT DEVELOPMENT
LIFECYCLE

Learn Embrace failure

Avoid repeating mistakes

Continuous learning

We learn more from our failures than from
ws . OUrsuccesses
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PRODUCT DEVELOPMENT
LIFECYCLE

Scale Infrastructure that scales with demand

Easy, repeatable deployments '

Listen to your Customers

Success and Scale Bring Broad Responsibility
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PUTTING IT ALL
TOGETHER
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Lower Cost _——__
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Amazons —) Selection
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AWS Services
(chips, servers, services) /\Q Better S/perf

/7 New Capabilities

Amazons
Data & Gen Al |
nvestment
FlyWhEE', (research optimization) w
Data & \) L/

Demand
(wider adoption)

Al/ML Innovations
Growth (new/better algorithms)
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Thank You'!

Richie Jones (he/him)

Principal Enterprise Technologist
Amazon Web Services

Please complete
the session survey



